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[bookmark: _hut22v1d54xc]Summary
Annual HOA meeting reviewed 2025 finances, elected a new secretary, and proposed community safety measures and improvements.

2025 Financial Review and Bookkeeping
Total income from 2025 membership was $22,578.31, with total expenses of $21,956.70, resulting in a positive year-end balance of $1,338. The decision to handle bookkeeping in-house via subscription software was a major factor in achieving cost savings and maintaining a positive balance without raising dues.

Dot Elected Secretary
Dot accepted the volunteer position as the new HOA secretary, filling a role that has been vacant for 2 to 3 years. The Board will continue in their current roles, and they encouraged community members to contact Rod Dion about yard maintenance violations.

Community Safety and Improvement Projects
The HOA Board agreed to contact PBLO PD and investigate a special event permit to manage traffic and security concerns for the popular Trunk or Treat event. The Board plans to leverage the advertising sign issue with the developer to negotiate the reinstallation of the permanent neighborhood entrance sign.

[bookmark: _9ju6i0l5qim]Details
· Health Update and Meeting Start::  Gary Komorny shared the significant news that Sue will undergo an aortic valve replacement on April 7th (00:00:00). The meeting was scheduled to wait until at least 7:05 PM to accommodate any stragglers before officially beginning (00:02:25).
· Meeting Agenda and Board Introductions::  The HOA Board outlined the agenda, including board introductions, a recap of 2026, a review of 2025 finances, board member elections, community events, community projects, and a final Q&A session. The current board members introduced were Devin Greer (HOA President), Greer (HOA Vice President), and Rod Dion (HOA Treasurer) (00:12:29).
· Neighborhood Watch and Board Tenure::  Gary Komorny and Sue were acknowledged for their long-standing work with the Neighborhood Watch, having served since the first year of the HOA's establishment (00:14:11). Rod Dion was also recognized as the longest-standing board member (00:12:29).
· 2026 Community Event Recap: Easter Egg Hunt::  The year 2026 kicked off with the yearly Easter egg hunt, which saw over 40 kids attend and involved laying out over 1,000 eggs that the President's family packed themselves for cost savings. Video of the event is available for those interested, although pictures were scarce (00:14:11).
· 2026 Community Event Recap: Garage Sale and Picnic::  The yearly community garage sale participation was lower than in previous years, though the HOA board handed out donuts and coffee to participating members. They also held a community picnic that included a bounce house and provided food (00:15:22).
· 2026 Community Event Recap: Trunk or Treat and Movies in the Park::  The community trunk or treat is a major event, with close to 500 children attending, requiring the distribution of about 200 pounds of candy (00:15:22). They also initiated a new event, "Movies in the Park," utilizing a cost-effective projector screen, speakers, and a rented popcorn machine to run a concession stand (00:16:23). Gary and Sue were thanked for their generous candy donation for the trunk or treat (00:15:22).
· 2025 Financial Review: Income and Bookkeeping::  The total income from membership payments in 2025 was \$22,578.31, which the board clarified is the real number to consider, despite a higher number shown due to returns (00:18:33). The HOA began handling their own bookkeeping by using subscription software, a decision that proved to be a significant cost savings (00:17:34) (00:23:57).
· 2025 Financial Review: Expenses and Labor Costs::  The largest expense was labor, which included maintaining the field, trimming rocks, and managing weeds along Mesa View and Eagle Ridge (00:18:33). Rod Dion clarified that roughly half of the labor cost was a carryover from the previous year because the HOA did not have enough funds to pay the bills at the end of the year. They also addressed costs for mitigating certain yards, which the HOA is currently pursuing to recover the money (00:19:36).
· 2025 Financial Review: Total Expenses and Year-End Balance::  Total expenses for the year were \$21,956.70, resulting in a positive year-end balance of \$1,338 (00:22:43). Bringing bookkeeping in-house and the donation of time by community members were cited as major factors in maintaining a positive balance without raising dues in 10 to 15 years (00:23:57).
· Clarification on Labor Costs and Contractor Use::  In response to a question about who is paid for labor, the board confirmed they use third-party services for tasks such as laying rock, cutting grass, and spraying weeds (00:24:55). Rod Dion detailed that labor includes paying for contractors using heavy equipment (skid loader, Bobcat, box blade) for tasks like clearing and trenching (00:27:11).
· HOA Responsibility for Roads and Dumped Trash::  The HOA confirmed they are not responsible for the roads, which are owned by the city, and residents should contact Public Works to report issues like potholes or excessive speeding on Mark Twain (00:27:53). The community faces a chronic issue with dumping, which is mostly done by individuals avoiding dump fees, not contractors. Rod Dion shared past efforts to clean up the area, noting that the dumping often occurs on non-HOA property (00:30:29) (00:33:06).
· Addressing Trash and Dumping: Community Action and Labor::  Jeff and Dot and Rod Dion discussed the overwhelming amount of trash, much of which is construction-related material (00:30:29) (00:39:32). The best action for residents is to call the city and complain, especially since the HOA is limited by property ownership and budget constraints, which would require a significant dues increase to pay for dedicated cleanup (00:33:06) (00:41:07). The HOA Board agreed to distribute the contact information for the city streets department to encourage residents to call and prioritize city action (00:35:54).
· Trash Management and HOA Bylaws::  Kimber (KW) suggested that some litter is due to trash being blown out of insecure containers on windy days and recommended sending reminders to the community to secure their trash (00:37:28). Rod Dion emphasized that community bylaws require trash cans to be stored out of sight, either in a garage or behind a fence, and they encourage people to report violations to him (00:38:31).
· Board Member Elections and Secretary Vacancy::  The HOA Board confirmed they would continue in their current roles unless someone was willing to run against them, noting that the secretary position has been vacant for two to three years (00:42:43). The board encouraged interested parties to reach out for the secretary role, which primarily involves helping with emails, correspondence, and postage (00:43:25).
· Appointment of New Secretary::  Following a nomination and second for Jeff and then a nomination and second for Jeff's wife, Dot, Dot accepted the volunteer position as the new secretary, despite recognizing the role as a thankless job (00:44:56). The HOA Board agreed that Dot would be great at managing community communication, emails, and violations (00:45:36).
· Community Standards and Spring Maintenance::  The board announced they struggle with about 30% of the community regarding yard maintenance during the spring, including watering, cutting lawns, and managing weeds (00:46:52). They reminded residents that failure to maintain their yards will result in a letter for a first offense, followed by an immediate fine for a second offense, which is necessary due to the small size of the board (00:47:45). They also encouraged residents considering xeriscaping to reach out to the board (00:49:25).
· Community Communication Platforms::  To improve community communication regarding security, wildlife, or local service recommendations (dog sitting, painters), residents are encouraged to join the active Facebook or Nextdoor groups, with Facebook currently having a slightly larger membership (00:50:21).
· 2026 Community Events: Easter Egg Hunt Planning::  The HOA Vice President, who functions as the activities director, discussed plans for the 2026 Easter egg hunt, which is open to all community members and their guests. They are seeking donations of empty eggs, candy, and volunteer time for stuffing and spreading the eggs, as donations help significantly with the budget (00:51:21).
· 2026 Community Events: Movies in the Park and Garage Sale::  The popular Movies in the Park event will take place from May to August on the third Saturday, weather permitting. The concessions menu will be scaled back from hot dogs to just popcorn and drinks, and the board is considering showing PG-13 or action movies in May and June when the sun sets later, reserving animated movies for July and August (00:54:23). The yearly garage sale is entering its third year, and they hope to increase participation beyond the typical 12 houses (00:56:14).
· 2026 Community Events: Picnic and Trunk or Treat::  The community picnic, the "original OG community event," will include a bounce house, provided food, and prizes (00:57:16). The trunk or treat is highly anticipated, drawing about 500 kids to the corner of Sawyer Ridge and Mark Twain (00:58:10). Due to a recent incident involving speeding drivers, the board is seeking volunteers to assist with traffic and will reach out to the Pblo PD for potential assistance or sponsorship during the event (00:59:12).
· Safety Concerns and Security for Trunk or Treat Event: The participants discussed concerns about the growing size of the annual Trunk or Treat event, which has led to a need for increased awareness and security, citing a dangerous incident where a young person was nearly removed from their vehicle by angry parents. They are investigating options, including hiring a private security company like TNT Security or an off-duty police officer, to manage the crowds and traffic (01:01:11) (01:08:28). The HOA Board intends to contact PBLO PD to discuss what measures can be taken to ensure the safety of the event, which attracts up to 500 children (01:02:53) (01:08:28).
· Considering a Special Event Permit for Road Closure: The possibility of obtaining a special event permit to manage the influx of people and traffic was raised, with Jeff abd Dot suggesting a one-way entrance and exit or putting cones out to separate pedestrians and cars. The HOA Board acknowledged that the city owns the roads and is particular about them remaining thoroughways, but R “gramps” D proposed using a special permit to block off Mark Twain at Mesa View for the night to prevent cut-through traffic. A permit would allow for the use of barricades and temporary "no throughfare" signs to address the dangerous speeding issue (01:02:53) (01:04:31).
· Community Impact of Cut-Through Traffic: The discussion detailed that Mark Twain is frequently used as a cut-through by people on their way across town, resulting in high speeds and dangerous incidents, including vehicles being smashed (01:04:31) (01:06:10). R “gramps” D recounted having several near-miss incidents and nearly being run over while directing traffic with a bright light and stop sign (01:05:16). The increased speeding began after the road was opened, and the participants agreed that the cut-throughs are the primary problem affecting the safety of the neighborhood (01:06:10).
· Teenagers and Traffic Following Trunk or Treat: Jeff abd Dot noted that after the Trunk or Treat event, carloads of teenagers from outside the neighborhood were observed stopping at corners, with the kids running to houses for trick-or-treating. They expressed concern that these non-resident teenagers were not as respectful and seemed less aware of the high number of young children in the area (01:06:51). This information supports the need to examine the special event permit and manage the event's growing popularity and impact (01:07:40).
· 2026 Community Improvement Projects: R “gramps” D presented plans for several cost-effective community improvements, including completing a driving range using donated golf balls and astroturf (01:08:28). Other projects include installing a basketball backboard on an existing concrete pad and constructing two cornhole sets (01:09:17). R “gramps” D also picked up a bus tire to set up another sandpit area, as the existing one is highly utilized by children (01:10:23).
· Request for an Old Gym Locker and Donated Playhouse: R “gramps” D put out a request to the community for an old gym locker to store the cornhole bags and other equipment in a secure system (01:10:23). Additionally, Dr. Roberts is donating their family’s large playhouse, which is ten years old but well-loved, saving the community what would have been a significant building cost. A group of men will move the playhouse across the field, and it will only require some paint for touch-ups (01:13:37).
· Community Park Use and Rental Policy: The HOA Board clarified that the park space, including the volleyball net, is completely free for community use and does not require renting, which addresses questions from families at the previous community picnic. This free usage includes setting up a personal bounce house and having parties in the community area (01:11:44).
· Feedback on T-Mobile Contractor, Intrepid: Jeff abd Dot raised concerns about Intrepid, the third-party contractor running T-Mobile's fiber optic lines, noting issues with their digging and the crew's sloppiness, despite the higher-ups being very responsive. They encouraged residents to contact Intrepid immediately about any property damage, including cracked concrete flags, as the company is reportedly compiling a list for replacements (01:15:39) (01:18:35). R “gramps” D affirmed that they would be getting T-Mobile service because they disliked Xfinity and wanted the reliability of fiber optic internet (01:17:49).
· Discussion on Neighborhood Signage on the North Side: KW inquired about the possibility of installing Sawyer Ridge neighborhood signage on the north side, near Dylan (01:20:23). The HOA Board confirmed that there used to be a large stone sign, similar to the one at Eagle Ridge, but it was removed during development. The HOA Board committed to reaching out to the developer, Nick Penzio, to inquire about the sign and potentially leverage the current issues to have it reinstalled (01:21:30) (01:27:57).
· Weed Maintenance Along the Dylan Fence: KW requested that the HOA occasionally send contractors to clean up the tall weeds behind the fence along Dylan to improve the neighborhood's appearance and help reduce rattlesnakes (01:22:13). The HOA Board committed to getting the weed maintenance taken care of, noting that they had previously handled the spraying themselves after ending their contract with True Green (01:23:20).
· Developer's Marketing Banner and Vacant Lots: The community discussed the large mortgage rate banner advertising homes for sale, which some view as an eyesore and makes the neighborhood look like a "cheap new development" (01:23:20) (01:27:03). The HOA Board acknowledged the issue but noted that the developer, who provided the community fence at no charge, is struggling to finish building out the neighborhood due to the current housing market (01:24:11). R “gramps” D confirmed that there are currently 60 vacant lots, and the concern is that if the market worsens, the developer may not finish building (01:26:16) (01:29:52).
· Proposed Strategy for Sign Removal and Entrance Sign Installation: KW suggested setting a time limit on the advertising sign to prevent the neighborhood from becoming a "discount neighborhood," and the HOA Board agreed (01:26:16). The HOA Board proposed using leverage with the developer, Nick Penzio, by agreeing to allow the current sign to remain for 12 more months in exchange for the reinstallation of the permanent neighborhood entrance sign (01:27:03). The HOA Board stated they would contact the developer, who is generally agreeable and has previously worked well with the community, and share the feedback with all call attendees (01:32:11).

[bookmark: _4iavewasajc0]Suggested next steps
· HOA Board will post the meeting video, transcription, and budget on the website within the next week.
· HOA Board will fix the spreadsheet of financial numbers before sending it out and making it available on the website.
· R “gramps” D will provide Devin Greer the name and number of the person to call at city streets regarding dumping issues.
· HOA Board will send out and post the city number provided by R “gramps” D to call for addressing dumping issues, encouraging community members to contact the city to prioritize the issue.
· HOA Board will work on a process to send regular reminders to the community to secure trash, especially on windy days.
· HOA Board will put out communication to the greater community seeking candidates for the vacant Secretary position.
· HOA Board will be reaching out to PBO PD to see if they can help with traffic control during the Trunk or Treat event.
· KW will reach out to HOA Board to arrange delivery of empty Easter eggs that KW is happy to donate.
· HOA Board will contact PBLO PD to find out what can be done regarding traffic and safety at the event.
· HOA Board will make sure the area behind the fence along Dylan gets taken care of by addressing the weeds, especially along the patch of sidewalk and turn lane at the end of Bas.
· HOA Board will reach out to Nick Penzio to (1) ask what happened to the neighborhood signage on the north side of the neighborhood off of Dylan, (2) talk about removing the advertising sign, and (3) potentially negotiate getting the entrance sign put in.
· HOA Board will pass the feedback from the conversation with Nick Penzio regarding the advertising sign and entrance sign back to all attendees of the call.

You should review Gemini's notes to make sure they're accurate. Get tips and learn how Gemini takes notes
Please provide feedback about using Gemini to take notes in a short survey.
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HOA Board: Hey Gary,
Gary Komorny: How you doing?
HOA Board: I'm good. How about yourself?
Gary Komorny: Um, I'm not too bad.
HOA Board: It's
Gary Komorny: We have we have a uh a date.
HOA Board: good.
Gary Komorny: Sue is going to have a an aortic valve replacement on April 7th.
HOA Board: Oh gosh.
Gary Komorny: So that's about the only thing that's going on right
HOA Board: Pretty pretty big thing,
Gary Komorny: now.
HOA Board: Gary. It's a pretty big
Gary Komorny: Yeah. Yeah,
HOA Board: one.
Gary Komorny: it is. It's serious, but we'll get through it.
HOA Board: Sure.
Gary Komorny: Got position this so that you can see what I'm doing. See me. That's a little better. I'm sitting down relaxing for a change.
HOA Board: Good for you. Be interesting to see how many people join us
Gary Komorny: How many other Yeah,
HOA Board: tonight.
Gary Komorny: I was going to say how many people have joined.
HOA Board: Just me and you right now.
Gary Komorny: Oh, Rod said he was going to be on by a quarter till I
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HOA Board: Sure. Yeah, I'm assuming he will be.
Gary Komorny: guess.
HOA Board: You know, every year people they do typically hop on last
Gary Komorny: Yeah,
HOA Board: minute.
Gary Komorny: he's busy with Val right now, so I never know what he has to do.
HOA Board: Yeah. Hello, Nicole.
Nicole Romero: Hello.
HOA Board: How are you this evening?
Nicole Romero: Good in
HOA Board: Pretty good.
Nicole Romero: yourself.
HOA Board: Pretty good. Not bad for a Tuesday. It's Tuesday, I think.
Gary Komorny: Yep.
HOA Board: What I'll do is I'm going to go ahead and mute and then we'll wait we'll I'll wait till probably at least a couple minutes after just for some stra in case stragglers come on. All right, thank you everybody for joining us. I just wanted to say real quick, we are going to wait till 7:05 just in case there's some stragglers and then we'll go ahead and get this started. For everyone who's just jumped on the call, we're going to wait about two more minutes just in case there's any stragglers and then we'll go ahead and get started.
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R “gramps” D: Well s***.
HOA Board: All right, we've we have turned on recording. Um, we do have transcription turned on. Thank you everybody for coming tonight. Um, we're going to go ahead and get started with our yearly meeting. Okay. Um, we'll start with just uh introducing the board. We'll do a quick recap of 2026. We'll look at the 2025 finances.
Joanie: Jesus
HOA Board: Um we'll go through our uh board member elections, talk about the upcoming 2026 community events,
Joanie: s***.
HOA Board: 2026 community projects, and then we'll open the floor up for any questions. Okay. Yes. Um All right. So, uh, introductions. Um, my name is Devin Greer. I am your HOA president. Um, I have with me sitting next to me Greer, the HOA vice president. Um, and then we have,
R “gramps” D: I don't
HOA Board: um, also on the call,
R “gramps” D: know.
HOA Board: uh, Rod Dion, who is our HOA treasurer and longest standing board member. He very passionate, loves doing this.
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HOA Board: Right, Rod?
R “gramps” D: Yeah. Love my neighborhood.
HOA Board: He does. Um and then of course we also have our um our neighborhood watch which we have um Gary and Sue um who've also been uh working with the HOA for ever. Right Gary? A very long time. Very long time.
R “gramps” D: longer than me.
HOA Board: Uh they they've Yeah,
Gary Komorny: From the first year that it was established. Finished.
HOA Board: they've been they've been doing it very long time serving our community. All right, so let's just start with a quick recap of 2026. You know, I really messed up this year. I had a lot of video, not a lot of pictures. If anyone's interested in the video, I can get you guys that. Um but we did kick the year off with our yearly Easter egg hunt. Um, I think we had 40 some odd kids show up. We laid out over a thousand eggs. Um, my my wife and our kids packed all 1,000 eggs as it was a cost savings for us to do it uh separately than buying them prepackaged.
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HOA Board: Um, we had our yearly community garage sale. Um, which yet again, this year wasn't as good as previous years. Um, I'm hoping this next year maybe we can get a few more people participating. Uh but the HOA board did walk around and hand out donuts and coffee to the participating members. Um we had our community picnic where we had our bounce house and provided food.
Joanie: s***.
HOA Board: Um we had our yearly uh community trunk or treat.
Joanie: Okay.
HOA Board: Um which I will say is, you know, if you haven't uh ever, you know, want to come help us out when we hand out our candy, it's it's it's a big to-do. There's got to be close to 500 kids who run through. Um we usually hand out somewhere in the ballpark around um 150 I think this year was close to 200 pounds of candy uh to the kids and it it it's it's a mad house. And this year we had received a generous donation from Gary and Sue which thank you very much for that uh that candy all that was handed out.
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HOA Board: It I mean it there was we were scraping towards the end. Um, and then this year we had started our new event um um with Movies in the Park. Um, and that that was new for us this year. Um, we have a big projector screen with a projector and portable uh speakers that they're decent audio, loud enough where you can hear the movie, but not enough where we're disturbing the community. Uh, we rent a a very cost-effective popcorn machine and run a concession stand. Uh this year uh my kids helped out with the concession stand quite a bit and some of the other community kids also did as well. Um so yeah and we'll we'll talk about you know what's looking forward to 2020 this year. Uh but this last year 2025 was really really good uh for community events. All right let's get into the definitely I know why you all show up the budget most fun and exciting topic we have. Let me pull that up. present window. Okay, give me a second.
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HOA Board: It's being weird. All right, hold on. I'm going to exit out of that. Pull this up. All right. So, this will be available on the website for you guys um here within the next week. Um, just so you guys know, these meetings are posted video with with the the transcription and the budget will all be posted on the website. Um, so membership payments this last year when we look at income, we got $22,578.31. Now, if you guys remember, this is the first year we attempted to do our own bookkeeping. We used to pay for a bookkeeping service. And this last year, what we did is we paid for a um software subscription service. And then me and Rod have just been, you know, making sure the software does most of the work. Um, but me and Rod do have to go in and classify things and do all that kind of good stuff. And the reason I point that out is our software has this weird little thing.
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HOA Board: So, let's say Rod goes out and buys something at Lowe's or Home Depot for the community, you know, work on one of the projects and it doesn't quite work out and he goes and he returns it. That's what the $716.39 is. Um, those are just numerous returns throughout the years. We buy stuff, we're like, "Ah, we think this will work." And then we like, "Ah, it's the wrong part." Whatever it is, those are the returns. Um, and then of course, we don't sell anything. So, we don't have anything in our income or sales section. Um, but yeah, so we really in terms of HOA memberships only brought in $22,578.31, but due to the returns, it looks like we made 2329470. The real number to look at is that 2257 uh $22,578.31. Um yet again in terms of u materials um we classified $318 worth of stuff. Labors are was our b biggest expense this year. Um you know keeping the field trimmed down, keeping the rocks, all the weeds taken care of along um Mesa View and um Eagle Ridge.
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HOA Board: Um we did have to upfront and you know pay for uh uh mitigating certain yards and lawns which we are currently pursuing uh those houses to get our money back and um definitely you know right now we're talking about looking at getting a lawyer that can help us with those things.
R “gramps” D: Devin, can I can I interrupt you a
HOA Board: Uh yeah,
R “gramps” D: second?
HOA Board: it sounds like you got two mics running though, Rod. Um you're echoing on me.
R “gramps” D: Hold on. Let's try that. Is that better?
HOA Board: Yes,
R “gramps” D: Okay, let me turn this up a little bit. Um,
HOA Board: sir.
R “gramps” D: one thing about that labor number is half of that is carryover from the year before because we did not have enough money to pay the bills. Just
HOA Board: Yeah, we did have to write a check.
R “gramps” D: FYI
HOA Board: We had to float some of that till um we had some labor that towards the end of the year we had to pay in January because we didn't have enough cash for it.
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HOA Board: So, this this last year looks a lot better. We'll get there. Um, equipment and supplies. We spent about $1,800 on uh equipment and supplies. Um, oh no, these numbers shifted. I'll have to fix this sheet and send it because there I deleted a a particular row uh because it was something that didn't make sense. We actually spent $1,831 on community improvement projects. Um, and then we spent um 538 on or oh crap, something happened to my spreadsheet. Um, I don't know what happened. Uh, I do know for a fact that for community improvement projects it was 1831. Um, I think we spent Oh, no, never mind. No, those numbers are correct. I'm sorry. Um, in community improvement projects 538, community events 1846 is what we spent. um office supplies 200 fuel and equipment. Um we if you guys remember a couple years ago the HOA got its own mower and uh we've been handling that field ourselves. So we spent you know $170 in gas to keep that uh mower running.
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HOA Board: Um administrative um $2.58. I'm not quite sure what we put under that, but something got booked there. Um our bank charges us a fee for them to send us the bank statements if anyone ever wants copies. Me and Rod have a well Rod has a giant bin of bank statements. If you would like them,
R “gramps” D: Mhm.
HOA Board: we are glad to share. Um, but they charge us about $3 a month for that service and so it's $33. Um, technology. So, we had to buy a lot of this stuff for the um, movie screen and the projector and um, you know, all and the speakers and the audio and all that was $791. Um, and then license dues and subscriptions. So, of course, with the HOA, the state wants their piece in it. So, we have to pay um our our fees to the state for both the LLC for the Sawyer Ridge Owners Association and then also we have to pay a fee for the HOA itself to just exist.
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HOA Board: So, we paid that out. Postage and delivery. So, to mail everything last year, we spent $390 on letters. Um that was a combination of of um the yearly due letter dues letters and then also letters to people in the community uh telling them please cut your grass, put your trash cans away. Um those different kinds of things. Um professional uh uh fees $687. Um rent expenses we got back $24.89. Um not quite sure what that one is. If you're curious, I'll dive into it. Something got booked there. I'd have to look exactly. Um, and then utilities. So, in order to have that nice field by the park, um, we have to water those. Um, and then of course there's electricity to run the pump and throughout the entire year to keep that field green, um, is about $1,990.82. Um, so total total expenses is $21,956.70. We finished the year off at $1,338 is what we finished our year off at. So nice thing is this year we went into with a positive number.
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HOA Board: Um and I think the big win there is yet again um Rod does a lot for the community. Gary, I know you've helped with a lot of things as well. Rod has um said you've been a huge help and these donations of time help keep our cost down. And then I will say bringing the bookkeeping in house was a huge cost savings to us as well. And you know just keep in mind this HOA I don't think has raised its dues in 10 years, 15 years something like that. And if you look at the inflation rate, the fact that we're still going positive and a lot of that's through the donation of time of people. We do genuinely appreciate everyone's work and effort on this. Thank you so much. Um like I said, a copy of this will be available. If you have questions um about it, feel free to reach out. We're glad to discuss and we are glad to turn over any paper documentation that you would like. It's all within our banking app or like I said, Rod has bins of papers that he would love to
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Jeff abd Dot: Is there a question?
HOA Board: share. Jeff, did you have a question, sir?
Jeff abd Dot: Go ahead. Um, yeah, we were just curious. Um, so with the labor, who who does that get paid to? A contractor, landscaper, and you said it might be about half,
HOA Board: So we do we do we do use third party services.
Jeff abd Dot: right?
HOA Board: Um so those do get paid out. Um and that's everything from us like getting rock laid. That's from cutting the grass, getting all the weeds sprayed. We did uh end up letting them go, but this last year we had hired um Evergreen or what was the name of that that
R “gramps” D: Evergreen lawn.
HOA Board: company? Evergreen Lawn.
R “gramps” D: Yeah.
HOA Board: Uh towards the end, we ended up firing them because they just weren't getting the job done. But we did have to pay for the first half of the year. We had them lay down um pre-emergent, I believe it is, Rod.
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R “gramps” D: Well,
HOA Board: And then
R “gramps” D: there's there was five supposed to be five applications.
Jeff abd Dot: stuff kills
R “gramps” D: Uh wound up costing us $2,300 for those three.
Jeff abd Dot: everything.
R “gramps” D: Uh I can speak to the maintenance part more so because I pretty much handle working with the skid loader contractor. We we have to mow we have a brush mower that a brush hog mower that ms the big fields. um our tra little um 60-in tractor. We take care of the pond, the sidewalk along the little stretch of pavement that goes along there. But we have oh, I'd say in that we probably have six contractors. Um, last year we put in a playground, but I didn't charge the HOA anything for that other than material cost. So, some of that some of that labor comes in as um, you know, I dropped 32 um, 100 pounds of gravel. That that's an expense that went down as labor. Even though I did not charge for doing the park, I've got 95 hours that I spent of my time with no charge to the community for that park and then all the mowing.
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R “gramps” D: But like when we hire a skid loader, Bobcat, a guy that comes in with a a box blade, uh somebody that has to do trenching, they have to be hired and those are contractors.
Jeff abd Dot: Yeah. Thank you.
HOA Board: It's a lot of the heavy equipment aspect of things.
Jeff abd Dot: Thank you. Yeah.
R “gramps” D: Oh,
HOA Board: Another great example is people keep stealing our boulders that we try to put up.
Jeff abd Dot: Unbelievable.
HOA Board: Yeah.
Jeff abd Dot: The rocks are so
HOA Board: Well, they what's crazy is they steal the boulders,
Jeff abd Dot: expensive.
HOA Board: the whole boulder. And we we put those up because years ago when I first moved here and I moved here in 2019, we used to have issues over by the house at the end of Mark Twain,
Jeff abd Dot: Yeah,
HOA Board: people would like take their trucks out there and start racing.
Jeff abd Dot: sure. Oh, yeah.
HOA Board: So we put boulders up, but people steal
Jeff abd Dot: Unbelievable.
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HOA Board: boulders.
Jeff abd Dot: because they're so expensive. Um, can I just uh can we just ask a follow-up question? Um, are are we responsible to HOA for the roads?
HOA Board: Sure.
Jeff abd Dot: Because I noticed that uh like along what is it Mark Twain? The roads have gotten so bad. There's like pothole.
HOA Board: We we do not we do not so our HOA they are city
Jeff abd Dot: There's a lot of cracking.
HOA Board: roads and and let me tell you you know in a way I wish we had dues and I
Jeff abd Dot: Okay.
HOA Board: that would allow us to take care of those roads and I wish they were ours because something we have talked about doing in the past years ago multiple HOA meetings is you know we would love to put in like speed bumps or even talked about one point putting a gate in but the city owns these roads and they've told us we may not do that. I especially those of us I I live on Mark Twain.
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HOA Board: I mean, the car is racing up and down the road and Rod has tried time and time again to get the city, but the city does. And so, anything that has to do with the road itself, you'll have to contact public works at the
Jeff abd Dot: Okay.
R “gramps” D: I call the city probably once a month and complain.
HOA Board: city.
Jeff abd Dot: Thanks, Rod. I mean,
R “gramps” D: I
Jeff abd Dot: I saw them I I know I saw them putting down some I don't know if it was tar or
R “gramps” D: do.
HOA Board: Yeah.
Jeff abd Dot: whatnot to but that's you know that's just roads.
R “gramps” D: Yes. That's a band-aid.
Jeff abd Dot: All right.
R “gramps” D: That's a band-aid.
Jeff abd Dot: Uh we know that's what it is. That's it.
HOA Board: It is it is so bad that this year and Rod was able to work with some others and get it done in part of the newer development
R “gramps” D: Yeah.
HOA Board: area. They didn't even have a stop sign at a four-way because my son got his driver's license this year and we're we're driving there and he's like, "Hey, dad, what should I do here?" And I'm like,
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HOA Board: "You should technically stop even though they never installed the stop sign." Um,
R “gramps” D: Well, it's there now.
HOA Board: it is now.
R “gramps” D: It's there.
HOA Board: Yes, it is there now. But um I would
R “gramps” D: It took four months and it took four months.
HOA Board: say
R “gramps” D: Four months to get it done and they had to come out and do a survey. That's how ridiculous it is. So, I'm sorry.
Jeff abd Dot: Sir
R “gramps” D: Go
HOA Board: no, you're good, Rob.
R “gramps” D: ahead.
HOA Board: You're good.
Jeff abd Dot: bec can we
HOA Board: Any other questions?
Jeff abd Dot: ask another follow up.
HOA Board: You can ask whatever you want to ask.
R “gramps” D: Yeah.
Jeff abd Dot: Okay.
HOA Board: That's what That's what we're here for.
Jeff abd Dot: What can we um do to help with the trash that it looks like contractors are just dumping their trash unfortunately out on the trails um which are utility easements for the most part um looking west but then there's that whole section off of Mesa View I guess in both sides you're either you're west behind the development you know by the tracks closer to the tracks and you got the triangle on the other end you know there's banquetss.
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Jeff abd Dot: Oh, I mean there's just disgusting.
R “gramps” D: Yeah. And that's not our property.
Jeff abd Dot: There's so much trash.
R “gramps” D: Let let me let me speak to that because I've been here longer than Devin.
Jeff abd Dot: Okay,
R “gramps” D: Um,
Jeff abd Dot: thanks
R “gramps” D: eight years ago, we got the city to give us a 40ard dumpster.
Jeff abd Dot: Rod.
R “gramps” D: We there were 11 of us about fi was it Gary was there five or six pickups anyway trailers we filled up a 40 yard dumpster with the trash.
Jeff abd Dot: No doubt.
R “gramps” D: So what it is is this is not the contractors dumping. These are people that don't want to pay $125 a yard at CNC
Jeff abd Dot: It's
R “gramps” D: and every open field anywhere around has people that find a place to dump.
Jeff abd Dot: disgusting.
R “gramps” D: Now we've cleaned it up.
Jeff abd Dot: Yeah.
R “gramps” D: It's not it's not even our property.
Jeff abd Dot: Yeah.
R “gramps” D: So technically we're trespassing when we clean that up.
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R “gramps” D: Now it's gotten bad. I walk my dogs every day and I go out on those trails and it's disgusting.
Jeff abd Dot: Yeah.
R “gramps” D: I get you. Now the best way to to deal with that I I call and complain like um two months, three months ago, right before the right the day of the big the big snowstorm that we had. That was the big snowstorm. Somebody dropped four mattresses on Eagle Ridge.
Jeff abd Dot: H.
R “gramps” D: Well, the week before that, they had dumped a whole lot of wood. So, I went and got the wood and brought it back to my house because I have a little fire stove.
Jeff abd Dot: There you go.
R “gramps” D: I got a hold of I got I got a hold of city and I got them first time because we've had refrigerators dumped there. We've had washing m you name it.
Jeff abd Dot: It's awful.
R “gramps” D: They people just are okay.
Jeff abd Dot: Yeah,
R “gramps” D: They the trash dump their trash.
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Jeff abd Dot: it's horrible.
R “gramps” D: Okay. And we've talked about doing another last year Devon and
Jeff abd Dot: Yeah.
R “gramps” D: I talked about doing another dumpster, bringing in a dumpster, but it's it's not a reliable community to say, "Hey guys, we're going to we need volunteers. We're going to go do this because quite honestly, I'm 70 years old and I just don't have the juice I did 10 years ago to go out and do all this
Jeff abd Dot: Yeah.
R “gramps” D: crap myself." So unless unless I had firm commitments from 10 or 15
HOA Board: What?
R “gramps” D: people, it's pointless because it's a lot of
Jeff abd Dot: Yeah. No, I mean we'd be willing to volunteer,
R “gramps” D: work.
Jeff abd Dot: but I'm also wondering if maybe since half of the 12,000 was a carryover, I mean, is there a way to kind of keep the 12,000 in labor and pay somebody to
HOA Board: I we actually only had about $1,300
Jeff abd Dot: do that work?
HOA Board: carryover after Yeah,
Jeff abd Dot: Oh.
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Jeff abd Dot: Oh,
R “gramps” D: Yeah. No,
Jeff abd Dot: okay.
R “gramps” D: we have no money.
HOA Board: we
R “gramps” D: We have no money.
Jeff abd Dot: Gotcha. Gotcha.
R “gramps” D: I quit working.
Jeff abd Dot: Okay.
R “gramps” D: I quit working for this community and they'll we'll have to have a a
Jeff abd Dot: Sure.
R “gramps” D: budget reform and the dues will have to go up $100 at least per house.
Jeff abd Dot: Yeah. Sure.
R “gramps” D: So, so that's the problem.
Jeff abd Dot: Understandable.
R “gramps” D: And the other part, especially in that the desert toward the railroad tracks, that's not our property.
Jeff abd Dot: Right.
R “gramps” D: So, we're limited.
Jeff abd Dot: Understandable.
R “gramps” D: But now, what you can do about um Mesa View is call the city and complain about the dumping because that's not our property
Jeff abd Dot: Right.
R “gramps” D: either.
Jeff abd Dot: Right. Is that privately owned over by Mesa?
R “gramps” D: You know, I you know what that's one thing I haven't done.
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Jeff abd Dot: That triangle.
R “gramps” D: One thing I haven't done is is found the owner of that property.
Jeff abd Dot: Got
R “gramps” D: I do know that most of the desert property is owned by a guy in
Jeff abd Dot: it.
R “gramps” D: Illinois. Now, the reason why we've used boulders and we used to I I've spent a fortune
Jeff abd Dot: Sure.
R “gramps” D: um on originally piling up, mounding up, putting up gates, putting up ways to try to stop people, but you know what? They just now that Penzio development is in,
Jeff abd Dot: Sure.
R “gramps” D: they can come off of Dylan. Right off of the Dylan, that's where they're coming in. They're coming off of Dylan. We see them out there middle of the night dumping their crap and there's no way to stop it.
Jeff abd Dot: Yeah. Yeah,
R “gramps” D: There's just there's no it's just
Jeff abd Dot: I Yeah, I we appreciate your effort.
HOA Board: Thank
R “gramps” D: impossible.
Jeff abd Dot: No, we appreciate you.
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Jeff abd Dot: I guess the only way is even to petition the city just put up trail cams.
HOA Board: you.
Jeff abd Dot: I mean,
R “gramps” D: That one won't do any good.
Jeff abd Dot: if Lee should Yeah.
R “gramps” D: I have dealt with the police department. I have filed complaints. I have been to city hall.
Jeff abd Dot: Right.
R “gramps” D: I've talked to the mayor. Um, every every wide openen field in this town has the same
Jeff abd Dot: Yes. Yeah,
R “gramps” D: problem.
Jeff abd Dot: it's a common problem.
R “gramps” D: You can't fix it.
Jeff abd Dot: Gotcha.
R “gramps” D: So,
Jeff abd Dot: Yeah.
R “gramps” D: the only thing a person can do is if it really bothers you, then you know we could take that.
Jeff abd Dot: Clean it up. Clean it up
R “gramps” D: I think we could take that up.
Jeff abd Dot: yourself.
R “gramps” D: But again, it's a very, very big job. It's not something I'm going to do myself.
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Jeff abd Dot: Sure. Sure. No, it's huge materials.
R “gramps” D: And if we rent a dumpster and we don't hide it,
Jeff abd Dot: It's Oh,
R “gramps” D: everybody in the com everybody for five miles will find it and fill it up.
Jeff abd Dot: yeah. No, it doesn't pay.
R “gramps” D: That's what we we filled We filled a 40 yard dumpster up in one day
Jeff abd Dot: It doesn't obey because
R “gramps” D: with 11. Back then we had 11 guys.
Jeff abd Dot: Wow. I believe
R “gramps” D: Okay? We filled it up and before the week was out,
Jeff abd Dot: it.
R “gramps” D: it had more on the outside than it did on the
Jeff abd Dot: Yeah. Oh, I get you.
R “gramps” D: inside.
Jeff abd Dot: We are not in any way trying to be critical of the HOA. We're just trying to educate ourselves on and and learning this information is
HOA Board: Oh, no. We We We 100% get
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R “gramps” D: No, no, no. That's okay. Trust me.
Jeff abd Dot: helpful.
R “gramps” D: Trust me. I wish I could fix it.
HOA Board: it.
Jeff abd Dot: Yes.
R “gramps” D: I wish I could fix it by by stomping my feet down at city hall,
HOA Board: We
R “gramps” D: but they're dealing with the same problem in every part of town.
Jeff abd Dot: Yes. Yes. All
HOA Board: know I think um one thing we could do is I can send out to the community and also post on the
Jeff abd Dot: right.
R “gramps” D: So,
HOA Board: website the number that you would call to the city to get those addressed. And I think like anything if enough people in the community make those phone calls that is how the city
Jeff abd Dot: Mhm.
HOA Board: will prioritize it, right? Um,
Jeff abd Dot: Yeah.
HOA Board: so if we get enough people to do that, I think I think we can I think we can make something happen,
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Jeff abd Dot: Sure.
HOA Board: you
R “gramps” D: I have the I have the name and number of the person to call.
HOA Board: know.
R “gramps” D: It's d at city city city streets and I can Devin I'll get that to
HOA Board: Yeah,
R “gramps” D: you.
Jeff abd Dot: Thanks so much.
HOA Board: we I mean we just put that out there.
Jeff abd Dot: Sure.
HOA Board: Um,
Jeff abd Dot: Much appreciated.
HOA Board: is there is there any other questions, Jeff?
KW: Yeah,
HOA Board: Dot
Jeff abd Dot: No,
KW: this is Kimber. I I have my hand up, but I just wanted to add I was going to table this for the end, but since you guys are talking about it,
HOA Board: Sure.
KW: I'll um mention it as well. Um I think some of that uh litter and trash I have noticed on um over on the on the Mesa side on the Dick Sporting Goods side um in that field.
HOA Board: Yeah.
KW: I have noticed a lot of trash bags from some of our newer residences that you know have some extra trash maybe by their trash can on some of our particularly high wind days.
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KW: Um I have seen them being blown all the way down the street. We've had pizza boxes and mail and everything fly around our house at the end of Sawyer Ridge. Um, and I think what could help is even reminding on
HOA Board: Sure.
KW: particularly high wind, high fire days to secure trash, especially on trash days. Um, minding some of the overflow trash as well. Um, and if their trash does blow down the street into some embassy lots, maybe they could be reminded to maybe go pick it up. Um, you know, because I do notice that a lot of those bags that did blow broke apart and now they're even more of a mess and blowing around on that side. So, I think some of it might not be just due to dumping, but I think it's just due to a lot of the activity as well with premier members,
HOA Board: Sure.
KW: water bottles from construction, paper, things blowing around. So I think in general maybe we can just send regular reminders to our friends and neighbors to kind of mind that and and maybe you know if they can I try to go to the fields next to us
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HOA Board: Sure.
KW: and pick up anything I see that you know is visible or an eyes sore but yeah I mean it would be great if we could hire somebody to go clean it up you know once in a while but um I
HOA Board: Sure.
KW: think some of the the trash maintenance and control on our end could be improved.
HOA Board: Yeah, we definitely do that.
R “gramps” D: Can I speak Can I speak to that? Um,
HOA Board: Yes.
R “gramps” D: one thing that does cause a problem, and this is my pet peeve probably more than anything, is people do not, if they do not put their trash cans away after the pickup date, then you wind up, they get in a habit of putting their trash out, their tra their their dumpster is sitting outside their house, and that is subject to to getting knocked over. This is why that's probably one of my biggest pet peeves. Every single trash can needs to be put either in a garage or behind a fence. Period.
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R “gramps” D: And if you see one that is not, reach out to me. We'll file. We'll we'll get a complaint going uh on the house because it is in our bylaws. Your trash can should be put away. Now, I want to speak to Jeff and Dot for a second. A lot of that stuff that's out in the desert um is you are right. construction type stuff. Again, decks, uh, pro deck projects,
Jeff abd Dot: Yep.
R “gramps” D: things like that. So, um, again, I would call the city. I'd call and complain it. Tell them it's a fire hazard.
Jeff abd Dot: Sure.
R “gramps” D: Tell them it's a fire hazard and you're worried about
Jeff abd Dot: Sure.
R “gramps” D: it.
Jeff abd Dot: I mean, I know like by the tracks I'm sure that's some pissing match between the city and the railroad, you know? Uh, but that's so far down below.
R “gramps” D: Oh
Jeff abd Dot: I'm like, I'm I can't even think about it.
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Jeff abd Dot: I know that's just a whole other thing.
R “gramps” D: yeah.
Jeff abd Dot: I know. I went when we first moved in on the Mason. I remember grabbing as much stuff as I could that was being stuck to like plastic bags and whatnot. Stuck to the cactus. Stuck to the cactus. I'm like, that took me like an hour and a half. I was like, holy.
R “gramps” D: Yeah,
Jeff abd Dot: And then we did call the city and they picked up a mattress that had just been dumped there on side. And so they did pick that up.
R “gramps” D: the city along the roadways as long as there's is not as long as not it's not in front of
Jeff abd Dot: Um,
R “gramps” D: somebody's house.
Jeff abd Dot: yeah.
R “gramps” D: I have gotten them to pick stuff up lately.
Jeff abd Dot: Yeah. Okay, fair
R “gramps” D: Okay. Before it was before it was, "Hey,
Jeff abd Dot: enough.
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R “gramps” D: it's your deal." and and we we've paid people. We've taken loads and loads and loads of stuff off of Eager Ridge and Mark Twain to the dump,
Jeff abd Dot: Sure.
R “gramps” D: but we just don't I mean,
Jeff abd Dot: Yeah.
R “gramps” D: again,
Jeff abd Dot: Yeah, I get it.
R “gramps” D: um the the the way this subdivision was set up in 2005,
Jeff abd Dot: Sure.
R “gramps” D: in order for us to raise our our dues at all, we have to have a 75% participation rate. We have a builder that has 66 lots left and that's never gonna fly in order just to raise it 20 bucks.
Jeff abd Dot: No, that's understandable.
R “gramps” D: And what can you buy today that you that you bought 15 years ago?
Jeff abd Dot: Sure.
R “gramps” D: I guarantee you it's not labor. It's not gas. It's not guys on skid loaders.
Jeff abd Dot: Sure.
R “gramps” D: It's not guys that do spraying.
Jeff abd Dot: Sure,
R “gramps” D: So anyway,
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Jeff abd Dot: we get you.
R “gramps” D: yeah.
Jeff abd Dot: No problem.
R “gramps” D: Okay.
Jeff abd Dot: Yeah. Thanks for the intel.
R “gramps” D: But the best thing to do is just be a squeaky wheel with the city.
Jeff abd Dot: Sure. Sure. Sure.
R “gramps” D: They they hear us.
Jeff abd Dot: Appreciate it.
R “gramps” D: They hear me all the time.
HOA Board: I will get we'll we'll get
R “gramps” D: They're they're kind of almost immune to me by now. So,
HOA Board: that information sent out and so that way I encourage people I do agree and then I will um work
R “gramps” D: okay.
HOA Board: on a process for when we have our windy days, you reminding people secure trash. And I do agree, Rod. You know, if people just proactively follow our rules and put away their trash cans, it it's a huge reducer.
R “gramps” D: Yeah,
HOA Board: Um, all right, moving on to our board members and elections.
R “gramps” D: absolutely.
HOA Board: Um, if any of you are willing to run against me, my wife, or Rod, we will gladly step down immediately.
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HOA Board: Otherwise, we assume that we will continue to hold our positions. Um, is there anyone else who wants to do this job?
R “gramps” D: I I nominate Jeff.
HOA Board: Yeah.
R “gramps” D: He's got a clue. He's got a clue on what's going on out
Jeff abd Dot: Oh shoot.
HOA Board: Yeah.
R “gramps” D: there.
Jeff abd Dot: Oh,
HOA Board: Um,
Jeff abd Dot: I look I appreciate what you guys do. It's a small community. Although, you know, it's going to increase. They're building, so it will increase. But we do. Seriously, we appreciate what you guys are doing.
R “gramps” D: Thank you.
Jeff abd Dot: Absolutely. Absolutely. It's not a
HOA Board: Yeah.
R “gramps” D: I love I live here. I love it. I'm gonna They're going to spread my ashes in my in my backyard.
Jeff abd Dot: It's
R “gramps” D: So, it I've got to keep I got to keep doing this long enough to to at least croak.
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R “gramps” D: So,
Jeff abd Dot: a thankless job, but we But we appreciate you.
R “gramps” D: absolutely. We're trying.
Jeff abd Dot: All right.
HOA Board: I will say to this end,
R “gramps” D: We're trying.
HOA Board: we do need a secretary. Um, that has been a vacant position for I think two or three years now. Um, so I'll I'll put out something to the greater community, but if someone would be interested, you know, the position really would be just helping us with like email, responding to people, uh, potentially helping us get some of the postage out, you know, some of the the the, uh, letters, that kind of stuff. Um, so if anyone, if you are interested, send us an email, reach out to us. Um, I will be sending something out. It is a position we do need to work on getting filled.
Jeff abd Dot: I nominate Jeff.
HOA Board: Yeah. And Jeff,
R “gramps” D: I second the motion.
HOA Board: I'm gonna tell you,
R “gramps” D: I second the
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Jeff abd Dot: I nominate
R “gramps” D: motion.
HOA Board: I'm gonna tell you right now,
Jeff abd Dot: Dot.
HOA Board: I got on this board like five, six years ago because I was supposed to be doing all the technology stuff. I wasn't even supposed to have an official position on this board, right?
Jeff abd Dot: Oh my lord.
HOA Board: Yeah. And then once you get on it, there's no getting off of it until you move.
Jeff abd Dot: cuz nobody else wants it. No.
HOA Board: No.
Jeff abd Dot: No.
HOA Board: Um, so to the point of I think what everyone's talking about, it's like a great segue though. Uh, community standards, right? So, spring is around the corner. Um,
KW: Oh, I'm sorry. I'm sorry to interrupt. I did hear a nomination in the second for Jeff.
HOA Board: yes.
KW: Are you going to follow up on that? Does he accept that nomination?
Jeff abd Dot: Um,
KW: I I think we moved on from it,
R “gramps” D: Yeah. Yeah.
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R “gramps” D: Hey,
KW: but I didn't hear an official
Jeff abd Dot: I don't know if in all honest in all honest and
R “gramps” D: that I think dot I think I think dot is attached to Jeff.
Jeff abd Dot: I'll be serious here.
R “gramps” D: So that that comes as a very strong recommendation there.
KW: ask.
Jeff abd Dot: In all honesty, I think in all my wife Dorothy would be much better suited. And I'm not trying to escape out, but she would be in all honesty. My wife would be she is a she would do a bangup job.
KW: I would second that nomination.
HOA Board: She's s she is she is sitting there right now.
R “gramps” D: There you go.
HOA Board: She's like,
R “gramps” D: We have a new secretary,
Jeff abd Dot: All right. Go ahead.
HOA Board: "You need to stop talking." I I definitely
Jeff abd Dot: Say it.
R “gramps” D: Devin.
Jeff abd Dot: Okay. Okay.
HOA Board: agree. Um I think it's it's a volunteer position.
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HOA Board: It's a very thankless job, but I feel like, you know, keeping up with community communication and emails, especially getting out all the um violations and just everything. I think Dot, you'll be great. So,
Jeff abd Dot: All right,
HOA Board: yes. All right.
R “gramps” D: All right.
HOA Board: So,
R “gramps” D: Hey,
Jeff abd Dot: you got me.
HOA Board: all right. So,
Jeff abd Dot: Thanks.
R “gramps” D: congratulations.
HOA Board: Dot is our new secretary.
Jeff abd Dot: Yeah.
HOA Board: We'll we'll we'll chat.
Jeff abd Dot: All right.
HOA Board: We'll chat.
Jeff abd Dot: Okay.
HOA Board: I I'm for it. But if you get in,
Jeff abd Dot: Thanks.
HOA Board: you're like there was pure pressure, I understand.
Jeff abd Dot: All right. Thanks, guys.
HOA Board: All right.
Jeff abd Dot: And I'm just gonna take us off camera for a second so you can We're done.
HOA Board: Um,
Jeff abd Dot: And Jeff
R “gramps” D: Hi. What Where do you guys
HOA Board: hi.
Jeff abd Dot: Oh,
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R “gramps” D: live?
Jeff abd Dot: so where Oh, so we're at 6201. We're with that monstrosity with the uh fence.
R “gramps” D: Oh,
Jeff abd Dot: The orange fence.
R “gramps” D: you're at the where they where the road goes back to the desert.
Jeff abd Dot: Yes,
R “gramps” D: Oh,
Jeff abd Dot: we're at We're Yeah,
R “gramps” D: yeah. Yeah. I love your fence.
Jeff abd Dot: we're at that corner at the dead end right by the aots.
R “gramps” D: I love your house.
Jeff abd Dot: Yeah.
R “gramps” D: You guys did a great job.
Jeff abd Dot: Oh, thank you.
R “gramps” D: Yeah.
Jeff abd Dot: We appreciate you. No,
R “gramps” D: Yeah.
Jeff abd Dot: we like it.
R “gramps” D: No,
Jeff abd Dot: We're trying.
R “gramps” D: I love it.
Jeff abd Dot: We're trying.
R “gramps” D: We got a huge backyard,
Jeff abd Dot: Yeah. Oh,
R “gramps” D: I think.
Jeff abd Dot: yeah. Yeah, that's a lot of work back there. Yeah.
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R “gramps” D: Yeah.
HOA Board: Awesome.
Jeff abd Dot: All
R “gramps” D: Okay.
Jeff abd Dot: right.
HOA Board: Oh, that's cool. Yeah. Um, all right. So, community standards, you know, spring is around the corner. I'm going to be honest. In all the years I've lived here, we struggle with spring. And when I say we, like 30% of the community. There are actually a lot of people who do what they're supposed to do. Um, but we definitely run into a lot of problems in the springtime when it comes to uh people watering their grass, cutting their lawns, pulling their weeds, spraying for their weeds, that kind of deal. Um, you know, and one of my big things I do just want to say if you're in a position where and I we've had quite a few where something happened with their yard, the yard died, whatever the case is, right? You know, there was some guy I was talking to here on Mark Twain. He had a grub outbreak, took out his whole front yard.
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HOA Board: let us know. Let us know. Like we're here to work. We understand things happen, right? Um I will say we have had some challenges though where we've had some people where the weeds get like six feet tall and then we you know we have to get a hold of the city and it becomes this huge mess. So um just remember last year it did pass. Um you know if if it's your first time offense we'll put a letter on your door. We'll say hey come on do your thing. Pull your weeds. If you need help, call us so we could talk about, you know, what what kind of timeline you're needing. If it is a second time offense, even from last year, it's an immediate fine. And the reason behind that, yet again, small board, small number of us, it to be honest with you guys, it's always it's it like I would say 90% of those 30% of people, it's the same ones year every year. It's the same ones I hang a letter on every single year.
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HOA Board: And you know,
R “gramps” D: Mhm.
HOA Board: to that end, um, we just want people just do your thing. Now, to that, we understand things come up. We understand things happen. If we hang a letter on a door and you have questions or you're like, "Hey, can we work at work this out? Give me a call." Like that's you could you ask Rod the number of times I've went on a tangent of like, I just want people to call me and say, "Hey, I got this letter on my door and I'm I'm running through XYZ problem." Okay. We're we're here to be supportive. We're here to be helpful. We are a community at the end of the day, right? And so we want to be a part of that for sure. But we we are going to be this year posting stuff on our Facebook, on our next door, sending out emails going, "Hey, get get down some pre-emergence, spray your weeds, you know, cut the grass, put some water on it." I will say to be fair,
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HOA Board: two sides on the watering of the front lawn. I don't know what water restrictions are going to look like this year. We do recognize that. I mean, it's been a very dry, warm winter. I would also say if you're considering doing a a Zuroscape, reach out to us. We love people doing the Zuroscape deal, and it is, I think, what PBLO's preferred that people are going to be moving to. Um, but like I said, let's keep our community nice looking. We do have a few um houses that are vacant right now that are a bit of a a problem child. We are working on um making sure that we get that taken care of before the the the springtime hits because I mean I was out in my front yard today. I already have a couple weeds starting to grow in. So I got to get out with the Roundup this weekend and start putting it down. All right. Um last year we rolled out um you know we wanted a way for the community to be able to communicate more quickly.
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HOA Board: Um you know I work fulltime, my wife works full-time. Rod is non-stop on the go. We're not always able to see everyone's messages right away, but we do understand that from time to time there's security concerns in the neighborhood. There's wildlife concerns in the neighborhood. Um, and we want you all to be able to communicate more effectively with each other. Not to mention, doesn't always have to be bad. Maybe you guys are looking for a dog sitting service, babysitter, painters, maybe you want to know who can come spray pre-emersion, who's who's got a good lawn care service, those different types of things. Um, please join our Facebook or our Nextdoor group. Um, both are pretty active. I think at this point the Facebook group has gotten slightly bigger, but it's just probably because more people do have Facebook over Next Door. Um, but we are available on both. All right, I'm going to turn over this section, the community events to the vice president because really she is the activities director, but we didn't have that position on our board, so she became VP.
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HOA Board: All and told. Yeah. Okay. So, this year for the Easter egg hunt, um like previous years, it is a huge to-do. Um it's not just um for the kids in our our community here. We have um residents who bring grandkids, um friends, things like that. So, we're always wanting um it to be bigger. This year we're kind of wanting to keep the same trajectory of kids and having the same amount of eggs. If you have any suggestions on what we should fill the eggs with besides candy every year, this seems kind of silly, but it's just getting harder and harder to figure out what kids like. My daughter's 13 and my son's 17, so you know, jelly beans just doesn't cut it anymore. So, um, we always need people to help stuff the eggs. Um, we always need people to, um, help spread the eggs. And, um, it's a big to-do for Easter.
R “gramps” D: And the kids have a
HOA Board: They do. It's It's It's pretty amazing.
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R “gramps” D: blast.
HOA Board: It's It's just amazing. All
KW: Do you guys need Easter egg donations?
HOA Board: right.
KW: I have a box of empty egg from previous years that I'm happy.
HOA Board: Absolutely.
KW: Okay,
HOA Board: Absolutely. Yeah. And any donations um to eggs,
KW: perfect.
HOA Board: to candy, to time um that really cuts back and helps with our budget as well. So um absolutely.
KW: Would you want to reach out to me?
HOA Board: We'll definitely take that.
KW: Let me know when I can deliver those to you.
HOA Board: Absolutely. I think um yeah,
KW: Okay.
HOA Board: Easter is early this year.
KW: Like two, three weeks.
HOA Board: Yeah.
KW: Three weeks.
HOA Board: April 4th. Um, so or it's the 5th,
KW: Yeah.
HOA Board: but we're doing it that Saturday. Doing it the fourth. Now, I do just want to put out and last year this was a big challenge. Something tells me this year it's not going to be as much of a challenge.
 
 
[bookmark: _7yhx4uhg28u4]00:53:26
 
HOA Board: Weather permitting. Yes. Weather permitting on all of these events. But as dry and as warm as it's been, I mean, I'll knock on some wood. Maybe it'll be the snowiest Easter we've had yet. But I'm just saying weather permitting. Yeah.
KW: And then um one idea, you take it or leave it,
HOA Board: Um,
KW: but if you don't want to fill all eggs, you could do a tally up at the end of how many eggs were collected for, you know, prizes at the end. Just some options.
HOA Board: that's cool.
R “gramps” D: Yeah,
KW: Um yeah.
R “gramps” D: that's a good
HOA Board: Absolutely.
KW: Um but yeah,
HOA Board: Yeah.
R “gramps” D: idea.
KW: so uh I appreciate you guys uh hosting that. My children love attending
HOA Board: Yes. and you know and because we've only been doing these events for the past three years. Um so it's nice to kind of have different ideas and how to put them together and and stuff like that. Um just to kind of keep it fresh and um yeah, so those are really great ideas.
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HOA Board: He's taking notes. Um, the movie in the park, that seems to be our newest, biggest, and greatest thing in my opinion. People seem to really like it. They give a lot of good feedback. Um, it's between May and August. Um, the third Saturday, obviously, weather permitting. Um, we had some suggestions. So, this past year we were doing hot dogs. Um, we're not going to do that this year. where we were doing hot dogs and a bunch of different things. I think it just got too much.
R “gramps” D: popcorn.
HOA Board: Yeah. So, I think this year we may be just doing some popcorn, maybe some drinks, and then the movie. Um I mean, if anybody else has any other suggestions, I just think that that would be smaller just just keep it a little bit more intimate like Yeah. I'll also say like me and Rod were kind of talking about it. I think the other thing that we were thinking about doing just throwing out there is ideas.
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HOA Board: So we do recognize that in the first part of the summertime, so May and June, the sun doesn't set till later. And so what we've noticed is that, you know, there there's not as many younger kids or they have to leave because it's getting later in the evening. So we were maybe thinking that for like May and June, we would do more of a uh PG13 or something like a like superhero movie or Star Wars movie or something like that that all age groups would generally enjoy. And then when we get into July and August, as the sun starts to set a little bit sooner, we would then make those more kid-friendly. And I think all of them will be familyfriendly movies regardless. We're not going to put it on anything that would be, you know, inappropriate. Um, but, you know, to that end, you know, we do more of like the animated movies, I guess, come July and August and do maybe more like the action superhero kind of stuff in May and June. We're still throwing around.
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HOA Board: Um, but if you do have some ideas, you know, even Rod was throwing around like maybe one of them we would do more of like a couple's night and actually do one without the kids and allow parents to come and watch a movie and bring their own stuff. But if you have ideas, by all means, um, and then always volunteers for concessions because my kids have grown. They don't want to do that anymore. They'd much rather be on their phone. So, um, um,
R “gramps” D: imagine
HOA Board: the yearly, oh my gosh, the HOA garage sale, this seems to be pretty consistent. Everybody loves this in my opinion. I feel like every time we have this, third year, fourth year, third year,
R “gramps” D: Third gear.
HOA Board: we're going our third year.
R “gramps” D: Third.
HOA Board: Um, there there's a quite a bit,
R “gramps” D: Yeah.
HOA Board: probably 12 12 houses. We'd like to kind of increase that significantly. Yeah. Um, but like Deon said, last year we walked around with donuts and coffee and it just kind of it just it's a community thing and I we just love it.
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HOA Board: So, um, let's see. You're always welcome. We get this information every single year. Questions of can I do it Friday and Saturday? You can. Um, but we're just for our community, we'll start posting on Next Door and Facebook for that specific date. Um, obviously it's your house. You could do whatever you want, but um as far as putting the post out, we will say that it is on the 16th. Um the community picnic, I am not familiar. Well, I know what it is, but Oh, the community picnic.
R “gramps” D: The barbecue.
HOA Board: That's just that is that is that is the original OG community event
R “gramps” D: It's the barbecue.
HOA Board: that they've been doing since the dawn of probably this community.
R “gramps” D: Dinosaurs.
HOA Board: I I don't They've been doing they've been doing it for a very long time.
R “gramps” D: Dinosaurs were here. Yes.
HOA Board: Um, we do bring a bounce house for the kids. We have the park out there.
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HOA Board: Uh, this last year, I don't think we'll get them again, but last year we had an ice cream truck that showed up. Uh, the HOA provides food. We do prizes. Um, you know, we kind of do like a mini speech. Just thanking everybody. Um, you know, and yet again, weather permitting, that's always a big one. We'll see how it goes weatherwise. Um, but yeah, it's just it's the picnic. Yeah, definitely need volunteers. Um I know a couple years ago we did burgers and we had just a multiple stations of um my kids Devon and I just walking around and working. So you want to bring your grill and cook up some stuff then cool. Um and then the trunk or treat. So the trunker tree is my favorite event of the year. It is amazing. Like Devin says, the third we've had about 500 kids come through. It is a huge thing on the corner of Sawyer Ridge and Mark Twain. Is that what they are?
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HOA Board: Um last year,
R “gramps” D: Yeah.
HOA Board: incredible. We had the projector up. We were playing Hocus Pocus. It's amazing. We have a little fire pit. We sit out there. Everybody kind of gathers around it. This year, I'm not sure how, so I'm just going to kind of bounce ideas around. We need kind of people to help with traffic this past year because they have opened up Mark Twain. Um we had a significant amount of people racing through the streets where we have kiddos. Um and we had an incident this past, you know, year this past year with um somebody who was flying down the street and it was just a whole thing. So maybe some volunteers to kind of help with, you know, traffic. I don't know if you're able to like I don't want to say stand in the middle of the road. That's just not smart. But I'm gonna make stand in the middle of the road.
R “gramps” D: and that's what I did last year was stand in the middle row with a stop sign.
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HOA Board: And yes, you did. Yes, you did.
R “gramps” D: Yes, I did.
HOA Board: We will be um I am going to be reaching out to PBO PD to see if they can help. Um our neighborhood I feel like has become one of those hot spots for Halloween. like it's just people people come to our neighborhood which is great. It's fabulous. Um but I'm gonna see if um Pablo PD would sponsor or if we can pay or something because it is it is a it is a problem and this last year we almost had an incident. Yeah. Um and I would like to avoid an incident. Um what do you think about and we can you know talk about this as a community. I just don't know about people with flashlights. Maybe just more bringing attention to, you know, just how many people that there's just so much going on. One potential I'll say if we bought Well, we used the projector screen and put a movie, but we could technically put the projector screen at the end of Mark Twain and or not Mark Yeah.
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HOA Board: at the end of Mark Twain saying slow down. Yeah. Like I mean, I could do something there. It's not
KW: I don't know if it would be beneficial,
HOA Board: touchreen.
KW: but what about like a private security company like TNT security where they have a car and a security guard? It's not police, but it's at least security presence.
R “gramps” D: Yeah, Devin and I just talked about this. We we were talking about lots of different possibilities. We will investigate because uh it is a big event. There are kids running loose and we we like Devin said,
HOA Board: Yeah.
R “gramps” D: we did have a a young man that was almost taken out of his vehicle by a bunch of angry dads.
HOA Board: Yeah.
R “gramps” D: So,
HOA Board: I mean, and if if you've experienced this event, it is a huge thing. We didn't realize it was going to grow to as big as it is, but it is pretty amazing. But we definitely need to have people more aware.
 
 
[bookmark: _k6u56886tztq]01:02:07
 
HOA Board: There's just people everywhere. Um, and if we don't have something in place,
R “gramps” D: Uhoh.
HOA Board: somebody is going to get hurt and you're going to have a lot of parents mad.
KW: I think you guys have a lot of um a different experience because on the other side it's we didn't have
HOA Board: So,
KW: one trick-or-treater at this side of our neighborhood last year.
HOA Board: oh,
KW: So we didn't have one knock on the door.
HOA Board: it's it's it's nonstop.
KW: Last
R “gramps” D: Maybe we need to move it down into their front yard.
KW: Come on down.
HOA Board: It's um I I would say in that case,
KW: I would love that.
HOA Board: I mean, if you want like it'd be great to have you come down and participate in the trunk or treat. Um and what we can try to do is maybe we'll direct traffic
R “gramps” D: I think Dot, weren't you there last year? Wasn't Dot? Didn't I meet you there last year?
HOA Board: saying
Jeff abd Dot: Uh yeah, yeah,
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R “gramps” D: Dot.
Jeff abd Dot: yes, yes, I was there and it was incredible how many kids there were.
R “gramps” D: Yes.
Jeff abd Dot: I was just wondering if I don't know if we're allowed to can we make a like one way in and another way out, you know? So this
HOA Board: The problem the problem goes back like we were saying is the city owns these
Jeff abd Dot: way
HOA Board: roads and they are quite particular about it being a thoroughway right I mean it it is one of those things now to that what I can say to that as well and I I've got the number um you know I just met with Rod yesterday I think it was Um,
R “gramps” D: Yes.
HOA Board: I'm going to contact PBLO PD to say what can we do?
Jeff abd Dot: hermit, right?
HOA Board: And I think given the number of like you got 500 small children running through this
Jeff abd Dot: Hermit for a special event. permit that money,
HOA Board: neighborhood
Jeff abd Dot: right?
KW: Yeah, you guys could file a special event permit to close the
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Jeff abd Dot: Maybe like a permit.
HOA Board: like
Jeff abd Dot: Yes, exactly.
KW: road.
Jeff abd Dot: A special event permit and that way cones out so it keeps pedestrians maybe on one portion of the street and it moves the car. I don't know. You guys have been doing a great job of everything.
HOA Board: yeah I mean and I I know this past year and we haven't had it in the past, but Rod, you know, jumped in the middle of the street and was kind of, you know, having people. It was it was pretty incredible.
Jeff abd Dot: Yes.
HOA Board: But it's just kind of interesting to see how much it has grown that now we need to be more aware of having people directly leaders like um
R “gramps” D: Well,
Jeff abd Dot: Sure.
R “gramps” D: I think if we could block off Mark Twain at um Mesa View because
HOA Board: Yeah.
R “gramps” D: that that's the those are the culprits. The people that are cutting from from PB from P from PBLO West wanting to they
 
 
[bookmark: _1xxpa2cr5f2z]01:04:31
 
Jeff abd Dot: Oh.
R “gramps” D: use our they use Mark Twain as the cut through and they're get they get irritated because they're on their way to a party clear across town.
HOA Board: Mhm.
R “gramps” D: Well, if we can block off Mark Twain at Mesa View for that night
Jeff abd Dot: Right.
R “gramps” D: alone and put up a sign at Eagle Ridge and and Mark
Jeff abd Dot: I would Yeah, I would think Rod if you
R “gramps” D: Twain, no throughfair for tonight.
Jeff abd Dot: Yeah.
R “gramps” D: Um,
Jeff abd Dot: Right.
R “gramps” D: one night should not be a big
Jeff abd Dot: I would think if you got a special permit that they would allow for
R “gramps” D: deal.
Jeff abd Dot: that. Yeah. Maybe, you know, so you could put a barricades for that one night.
R “gramps” D: Yeah.
Jeff abd Dot: Allow for like local traffic.
R “gramps” D: Yeah,
Jeff abd Dot: You like it's not like there's a ton of people
R “gramps” D: we had one really dangerous incident and we had several incidents where I almost got run
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Jeff abd Dot: here.
R “gramps” D: over because people were just not slowing down and I'm standing there with a mate with a
Jeff abd Dot: Oh yeah, we Oh god.
R “gramps” D: with a very bright light flashing with a stop sign.
Jeff abd Dot: Oh yeah. No, you were really
R “gramps” D: It's it's just stupid. People are stupid.
Jeff abd Dot: trying.
R “gramps” D: And I think that we should just apply for that now and get Mesa Mesa
HOA Board: Sure.
R “gramps” D: closed for that event at Mark Twain because every think
Jeff abd Dot: People were coming.
R “gramps” D: about it everybody that lives everybody that wants to get home on Mark Twain can go down can turn
Jeff abd Dot: Yeah.
R “gramps” D: at I I don't have all the streets memorized but the first one you know we could even do a detour some detours for the event put up some detour signs and and
Jeff abd Dot: Sure.
R “gramps” D: anybody that needs to get home can come in on that's coming in from PBLO West or coming up from the Springs.
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R “gramps” D: You know, I know Mesa View is very accessible, but turn there at the first right and then come around slowly. But the problem is are the cutthroughs and that's the problems. I mean, we've had vehicles smashed.
HOA Board: Yeah.
R “gramps” D: Didn't you have a vehicle smashed right in your front yard, Kevin?
HOA Board: Yeah.
R “gramps” D: Your neighbor's front yard?
Jeff abd Dot: Holy
HOA Board: Yeah.
R “gramps” D: They just they they come flying through here.
Jeff abd Dot: s***.
R “gramps” D: Flying
HOA Board: just and it it used to not be open um and it was fine, but ever since that opened there's just so many speeders.
Jeff abd Dot: Yeah.
HOA Board: It's it's it's pretty incredible honestly.
Jeff abd Dot: Yeah.
HOA Board: It's unfortunate.
Jeff abd Dot: I'm not going to lie.
HOA Board: It is.
Jeff abd Dot: I kind of Yeah. I mean, we see it every day here. I see it all the time here,
HOA Board: Yeah.
Jeff abd Dot: but it's just we after the event,
 
 
[bookmark: _apr6ldyrdf8l]01:06:51
 
R “gramps” D: Yeah.
Jeff abd Dot: the trunk or treat, there were car loads full of teenagers that were just like hanging out the back of the minivans and stuff. People from out of our neighborhood and the parents would just stop on a corner and the kids were just running, you know, to every house.
HOA Board: Oh
Jeff abd Dot: I get it. It's fun, you know,
HOA Board: yeah.
Jeff abd Dot: but they're they're not as respectful and maybe recognizing that there's kids around that many kids around
R “gramps” D: Yeah,
Jeff abd Dot: especially.
R “gramps” D: we don't have very many teenagers in this neighborhood yet.
HOA Board: Sure.
Jeff abd Dot: Yeah, there was a lot of Yeah, there was a lot We had a lot.
R “gramps” D: So,
Jeff abd Dot: I mean, we had a lot of activity at our house. We just put the food out and we're like it was after the trunk or treat. Yeah. There was that were just like people just stopped and they had like seven kids in the car.
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Jeff abd Dot: The kids would just hang out. Yeah, it was it was weird open and just them and then they go to the next corner. Yeah. Anyway, yeah.
HOA Board: Well, yeah. I mean, these are these are great. I think we definitely need to kind of look into that special event permit just at least to give us
Jeff abd Dot: Okay.
HOA Board: something um for our community. We do post on Facebook and next door the trunk or treat because we want to bring, you know, obviously the kids to have it a big to-do.
Jeff abd Dot: Sure.
HOA Board: I just don't know if maybe we're just kind of over advertising. So, it's like half of PBLO is coming. I don't know. Well, I you know, it's like anything else. And we've lived in other places once once a neighborhood becomes that hot spot, it just becomes a place a lot of people migrate to. But we will we'll look into the special events permit. Um like I say, do plans to talk to PBLO PD and just say, "Hey, look, no one wants an incident. And I get it's a probably a busy night for you guys,
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HOA Board: but legitimately we've got a ton of kids running through that neighborhood and we get people just hauling through there and uh either a there's going to be an incident with the child or there's going to be an incident with one of the parents. Yeah. Yeah.
R “gramps” D: Well, and we Devon and I talked about hiring an offduty police officer,
HOA Board: So,
R “gramps” D: so we'll we can work on that.
HOA Board: yeah, there's there's definitely there's things that we're looking at with it.
R “gramps” D: That Let's Let's Yeah. Yep.
HOA Board: Okay.
R “gramps” D: Okay.
HOA Board: All right. All right. uh 2026 community improvements. Rod, I'm going to turn this over to you, sir. These are things that you're got like big ideas for, right? And so, would you mind maybe kind of walking through just some of the stuff that you're working on for this next
R “gramps” D: Okay. Well,
HOA Board: year?
R “gramps” D: and and this isn't going to cost much because we've already plowed the golf course or the driving range.
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R “gramps” D: We've got the astroturf and I had a golf course contribute a thousand golf balls. So, that that that I'm under I got injured last summer and I didn't get it finished. I mean, I was like walking with a cane. So, um, anyway, that'll get done and it's going to be it's basically 50 yards wide, 250 yards long. It's mode what we have a landing pad or or I guess it would be what? A driving pad. I don't know what you I don't golf. So, anyway, it's a place to hit golf balls. That's one thing we're doing. I picked up um a basketball backboard. We already have um a area that's concreted that's probably 12 by 30. So we already have a natural we don't have to spend anything. The only thing that's going to cost is me sticking a pole in the ground and attaching the uh I bought one of those uh lifetime it's a Lifetime brand basketball.
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R “gramps” D: It's got a brand new net on it so it's ready to go. Uh, I am going to construct the corn two cornhole. Um, I think cornhole is a fun game for families and not just kids, but because I tell you what, the playground gets used a lot. I mean, it's it's two, three, four, five families a day when the weather's nice. I did pick up a um tire from um from a bus and I cut the rim off of it. I'm getting ready to set up another cuz the sand the little sand pit actually gets a lot of activity with the kids. Um the cornhole I'm I'm going to construct that. My wife's going to make the uh the rice bags, whatever you want to call them. Uh I am looking if anybody runs across a old gym locker just if you see a you see an old gym locker at a anywhere like let's say you happen to be at a store maybe you like to go junking maybe you like to go to the ark you see a you see a gym locker let me know because what we want to do is set that up out there to where the um cornhole bags are there uh with like a a system to get in and out of those.
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R “gramps” D: Um, but I'm we're we're going to add the ski ball, the cornhole, the golf course, basketball court, and it literally is going to cost almost nothing. So, um, that's, you know, because that that's kind of it seems to be it's kind of like the the um Halloween thing. It's something that's kind of a big hit. I see families out there all the time. So, we want to make that as as playable as possible. So, there you go.
HOA Board: And to that, Rod, I wanted to add um at our community picnic last year, families were asking if they have to rent that space. You don't have to rent that space. It's it's for our community to use. So, anytime you want to check out the volleyball, the I think there's the net is still there.
R “gramps” D: Yep.
HOA Board: Any of that stuff completely free for the community. Then had somebody reach out about setting up their own bounce house and having a party out
R “gramps” D: Yep.
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HOA Board: there. It's for our community, so you don't have to rent it. Okay.
R “gramps” D: Yep.
HOA Board: Uh let me see here. All right.
R “gramps” D: Is that pretty much Is that pretty much uh what you wanted for me,
HOA Board: So questions.
R “gramps” D: Devin,
HOA Board: Yeah.
R “gramps” D: on the the improvements?
HOA Board: No, that was perfect. I my thought, Rod,
R “gramps” D: Yeah.
HOA Board: and you know, like you had said earlier, you're the one who does a lot of that work for the community, you know, so I just want to give you the space to talk to it because it is it is big. And you know, um that park was a huge success. Um, overall, you know, I see kids out there all the time. Um, so it is definitely greatly appreciated the work that you put into these things.
R “gramps” D: Well, thank you. Oh, I forgot to I forgot to mention one other thing that has just come up and you and I talked about it.
 
 
[bookmark: _b5eemmctt8yq]01:13:37
 
HOA Board: Um,
R “gramps” D: Uh Brad Roberts, um Dr. Roberts is going to donate their family's playhouse that they have had in their backyard for 10 years. He's going to get a bunch of men from he's the deacon at the church and they're going to physically move this really nice playhouse to that to that spot. And then of course it's um it it will need a little touchup especially moving but he's got he said he can get 12 or 15 guys and they're just going to pick it up and walk it across the field. It'll have to have some deconstruction but that's that's going to be donated and that would probably have cost several thousand to build. So but um I talked to him just a few days ago about it and they're wanting to do it. So, um, anyway, that's another thing that we don't have on this and it really is not going to cost the community a thing. So, uh,
HOA Board: That was
R “gramps” D: we might buy some paint and throw some paint brushes on it, but, um,
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HOA Board: awesome.
R “gramps” D: touch-ups because it's it is 10 years old. So, but it has a house on it. It's a cute little playhouse. Well, cute big playhouse, actually. So, and uh he thought that donating to the community because his kids are getting older and he goes, "Well, at some point I'll take my grandkids out and play on the playground that my kids grew played on." So, I like it. I like it a lot.
HOA Board: No, thanks for calling that out, Rod.
R “gramps” D: Forgot about it.
HOA Board: Definitely. No, no, it's huge.
R “gramps” D: Sorry.
HOA Board: Um, all right, we are we are coming up to the end here. Is there any questions that we can answer for anybody on the call today?
Jeff abd Dot: Uh yeah, I have one not so much as a comment. I know I had reached out to you about Intrepid who was running the lines
HOA Board: Yes,
Jeff abd Dot: for T-Mobile. Um, so I wanted to say something.
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HOA Board: sure.
Jeff abd Dot: Um, I know I have my own issues with them in terms of their digging. So part of the problem was we had no idea that they were even coming out. Um, they were supposed to issue door tags, which when I spoke to a supervisor, they never did. Um, so I know I had reached I, you know, you saw my email, there was some damage to my property. Um, in fairness to them, they responded very quickly. Um,
HOA Board: That's good.
Jeff abd Dot: so I will say this, if you have anyone has any issues with them or is there any damage, even if it's a little bit, to contact them because they were very actually very responsive to it. Um I don't know the second phase when they actually have to dig to run the lines what they're going to do. Um it seems to be the higherups are good but the guys on the ground not so much. We actually Dorothy um today they spoke because there was something there was a big crack in the sidewalk.
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Jeff abd Dot: Obviously that was from the power washing. hopefully, you know, even though that's technically hours, I think they're going to go work to go fix that. So, I encourage anybody if there's any issues, please call them. Yeah. Check your sidewalks cuz they are compiling a list and allegedly they're going to come and replace any flags, uh, concrete flags that are cracked or damaged since they might get worse. Might not be a big deal now. So, just keep that in mind. And anything and anything on your land for T-Mobile and anything on your landscaping. Yeah, they actually added the rocks some rocks back. Good. Cuz in ours, if you like a sinkhole, if you saw our property, you know, we put a lot of money into, you know, landscaping and when they did the back filling, they were just dumping some dirt back in. It was so bizarre. And we just had a giant sinkhole when we had all that rain that first Tuesday.
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Jeff abd Dot: I mean, and that was like in a corner of intersection where it was the sidewalk, the driveway. So, they did actually came out when it was snowing the other day to actually come do it. But literally, if there's anything, just please reach out to them. Don't wait. Take pictures. Yeah. I don't know if anyone else has had any issues, but if you do, Intrepid is the third party contractor for T-Mobile. Yes. They're running these fiber optic lines to come into the
R “gramps” D: Yeah,
Jeff abd Dot: development.
R “gramps” D: my neighbor my neighbor um had a question and they were right on it. They seem to be very responsive.
Jeff abd Dot: Mhm.
R “gramps” D: So,
Jeff abd Dot: I guess they want to get our business if they if they want to
R “gramps” D: yeah. Oh, yeah. Well, they're going to get my business. I hate Exfinity,
Jeff abd Dot: switch.
 
 
[bookmark: _6f8p83wnyaqn]01:18:35
 
Jeff abd Dot: Yeah.
R “gramps” D: so I can't wait for T-Mobile.
Jeff abd Dot: My Yeah. The the higherups are responsive. It's actually the crew that's doing the work that are sloppy. that are very sloppy. Yeah, that was my concern. Um I'm a little I don't know where they I tried to get questions from when they're actually digging the lines. Where is this all going?
R “gramps” D: I don't think they know.
Jeff abd Dot: I couldn't quite get a straight answer.
R “gramps” D: No,
Jeff abd Dot: They have it mapped out, but someone is not communicating.
R “gramps” D: they
Jeff abd Dot: And that's big. That's part of the problem. There's just lack of communication. Yeah. So that's Yeah, that was all I wanted to say.
HOA Board: No,
R “gramps” D: think having fiber optic is going to be great. So, but I'm an internet guy.
HOA Board: pretty.
Jeff abd Dot: Yeah.
R “gramps” D: That's that's I need the f I need the higher speed and the something reliable would be great because Xfinity is not anyway.
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Jeff abd Dot: Thanks,
HOA Board: Um,
R “gramps” D: Well,
HOA Board: I think
R “gramps” D: Dot, welcome to the club.
Jeff abd Dot: Great. Thanks. All right. Let me know.
R “gramps” D: We we'll we'll we'll have our ceremony.
Jeff abd Dot: Well, we'll try to
R “gramps” D: We'll have our ceremony and we'll get your blood.
Jeff abd Dot: help.
R “gramps” D: So, I'm just kidding. But yeah. Okay,
Jeff abd Dot: All right. And we'll help with volunteering however we can with any of this stuff.
R “gramps” D: sounds great. You know, we have a beautiful community.
Jeff abd Dot: Yeah.
R “gramps” D: We're we're we're kind of a unique think about think about where we are. We sit in the middle of a section of land and I have t I've had a conversation with the director of city roads. Mark Twain is not a pass through it. The pass through road would be um Outlook. Outlook would be 30 foot wider.
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R “gramps” D: So the guy the same guy that I had to fight with to get that stop sign across the street from your house is the guy that we need to lean on because he he apologized that we were getting that traffic because it's not designed for the traffic that we're getting on Mark Twain. and he said, "Well, once we get Outlook installed, that that will probably ease up a bit." Well, they don't have Outlook installed, and far as I know, I don't I haven't seen a schedule on them finishing it. So, anyway, any anybody that can make phone calls and complain like myself,
HOA Board: Sure.
R “gramps” D: that adds to it. So, we'll we'll we'll cover that later, though.
KW: I have a question.
HOA Board: Uh
KW: Um, I was wondering if there are any availability for projects or if you guys
HOA Board: yes.
KW: are needing project ideas. Um, I was wondering if there was ever any thoughts about putting um, uh, neighborhood Sawyer Ridge signage on the north side of the neighborhood over off of Dylan.
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KW: as you come into that side of the neighborhood, you know, with the beautiful Sawyer Ridge signage coming from Eagle Ridge Boulevard with the with the statue and everything, but was there any other thought for the other um side of the neighborhood as you come in to say this is Sawyer Ridge
HOA Board: I think at some point there could be u just so you know we had one and then when they started developing they took
KW: neighborhood?
R “gramps” D: They tore it down.
HOA Board: it down.
R “gramps” D: Yeah,
HOA Board: Yeah. We we used to have a big huge one.
R “gramps” D: they said they were going to put it back up.
HOA Board: Yeah.
KW: Who's
HOA Board: And I mean that's something I could reach out to the developer on. I could reach out to uh Nick Penzio and say,
KW: they?
HOA Board: "Hey, whatever happened to that?" It was nice. I mean,
R “gramps” D: Fernando
HOA Board: so that Mesa View used to be a dirt road. My kids used to walk that dirt road to get to their bus stop every morning.
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HOA Board: And they used the bus stop was at the it was a giant Sawyer Ridge stone sign, right? It was beautiful. Um it was right next to it.
R “gramps” D: that was just like the one that's on Eagle.
HOA Board: Then yeah and then they uh when they started doing the
R “gramps” D: ridge.
HOA Board: development it went away.
R “gramps” D: Yeah.
HOA Board: Um and at the time we hadn't pushed I think too much on it because Nick did do us a solid and installed that fencing that went around the entire community because we didn't used to have that right. Um so but I could definitely reach out to him. I do think it would be something that is nice to have, especially since um that is I mean I work up in Springs that that side of our neighborhood is a main entrance for our community for a lot of us,
KW: It is. Yeah. In the second part, actually I have two more parts to it.
HOA Board: right?
KW: So when you talk about contractors for lawn maintenance and pouring gravel things, is there any way we can occasionally send somebody to that side and clean up the weeds behind that fence along Dylan?
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KW: There's a little patch of sidewalk that looks really poor and those those weeds just are, you know, probably 5t tall. So, I was just wondering if we could occasionally send somebody along those roads just to make sure those weeds are maintained.
R “gramps” D: You talk about out on
KW: Yes, right behind that
R “gramps” D: Dylan.
HOA Board: Yeah, it's as soon it's as soon as you get to the end of Bas and you make a left there on Dylan. I know what you're talking about.
KW: fence.
HOA Board: Um kind of like the turn lane. We will get that taken care of. Um, this last year after we let go of True Green, I was the one that was running out there spraying all of that. Um, but I can definitely make sure that we get that piece taken care of a little bit better. Want it to make it look nicer, too, to keep down on the rattlesnakes for
KW: Oh, that would be great.
HOA Board: sure.
KW: Yeah. And I think just with the neighborhood signage, I think I'd much rather have that than the uh, you know, homes are 3.75%, you know, like rate banner, like I don't know how long those banners are going to be there,
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HOA Board: Sure.
R “gramps” D: Yeah, I was
KW: but I would much rather be advertising our neighborhood than than the uh home mortgage company. So is that do they have permission to do that or is it because their fence is there they get to do whatever they want? How does that work?
HOA Board: Um, it's their fence. it is. Well,
KW: Ha
HOA Board: it's our fence, but they didn't charge anything to put that fencing in.
KW: like
HOA Board: Um, I will say there's also multiple ways to kind of look at this, right? And I'll give you kind of my viewpoint on it, right? And yeah, anyone else, you're good to jump in. The housing market's not particularly great right now. Now, this neighborhood, I'll say it, I think, is cursed. Why? Because they started building this neighborhood in like 2006, and then what happened in 2008? It crashed and this market, this housing neighborhood sat until 2015 16 is when Penzio came in and started building a bunch of houses which we bought our house in 2019. Okay.
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HOA Board: And then after Charlie bought the house, they auctioned off a lot of the land around. Nick bought it and he started building again. Well, the market's not doing great. And I know that sign is a bit of an eyesore, but what I to me is a bigger eyesore is if he can't finish building out this neighborhood, right? And I mean, even to this day, we have in the older section of the neighborhood, we have lots that are vacant. And that's crazy to see because if you go to any of these other neighborhoods, like it is rare to see a vacant lot in a neighborhood this old, right? It is a rare rare thing to see. So, I definitely agree where I do see it's an eyesore. I think it's like um what what devil do you want to deal with in this case, right? Do you want to take the sign down so it's not such an eyesore, which I agree. I'm not disagreeing with you on there. But to the flip side, my bigger concern, and me and Rod have talked about this numerous times, is like what if the market gets any worse and he doesn't finish building out this
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R “gramps” D: Yeah,
KW: Yeah,
R “gramps” D: we have 77 lots
HOA Board: neighborhood?
KW: I think it's just a matter of uh maybe time limit.
R “gramps” D: vacant.
KW: I've been here for just over two years now and I think that sign's been there as long as we have.
HOA Board: Sure.
KW: So just making sure it's not a five to 10 year sign. making sure that there is some sort of like
HOA Board: No, I I think the goal would be once he gets enough of those lots sold houses built.
KW: Okay.
HOA Board: I would agree with you. No, we I don't want to leave that sign up because to that too, it kind of makes us look like one of those just cheap cheap new developments that are going up, right? Which isn't the case. I just think at his point because he had wrecked that sign shortly after interest rates skyrocketed.
KW: Right.
HOA Board: I mean, I remember him putting it up and I think to his point it's just the fear of it's really hard selling a $400,000 home at a 6% interest rate, you know.
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HOA Board: Um, so it will go away 100%. He's just, you know, like I said, when I seen it, I kind of turned my head. I looked at it, but I was like, man, right now the house me and Megan live in, there's a open lot behind us. that lot is been will probably be open for ever and there there's a lot of history with that
KW: Yeah.
HOA Board: in our declarant and we're not going to go this is a recorded meeting so we won't talk about why why
KW: Yeah.
HOA Board: that one
KW: I think it's just kind of keeping an eye on it, making sure it doesn't go for too long.
HOA Board: is
KW: they can take it down, put it back up. But I think it would be nice to to maybe kind of monitor it and only allow those things up for a certain amount of time before, you know, it becomes a discount neighborhood kind of thing,
HOA Board: sure I I 100%
KW: you know. So, um, yeah, I
HOA Board: agree. And you know, if you don't mind, what I might do is use some leverage and say, "Hey, you know, you leave it up for another 12 months, but how about we get our entrance sign put in?" Thought,
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HOA Board: you know, see if we can get Nick to put it back. I don't know if he kept it, Rod, or if he demoed the thing.
R “gramps” D: Well, you know, I talked to him about it when it was coming down because I was out there every day.
HOA Board: Okay.
R “gramps” D: Um,
HOA Board: Sure.
R “gramps” D: and when they started tearing it down, they said they were going to preserve it. And I'm like, where are you preserving it? Oh, we've got, you know,
HOA Board: Sure.
R “gramps” D: and then they put the fence around. Well, where are they going to put it? Because it was as big as the one that's at Eagle Ridge.
HOA Board: Yeah.
R “gramps” D: So they I don't know.
HOA Board: And they don't own the land on the other side, so they can't put it over
R “gramps” D: Well, what they'd have to do is readress the fence.
HOA Board: there.
R “gramps” D: So let's say they took two pylons out or came in uh two sections, which would be 16 from the corner,
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HOA Board: Sure.
R “gramps” D: 16 back and squared that off. They could if if that's not somebody's backyard, you know,
HOA Board: Sure.
R “gramps” D: you can't put a you you they couldn't put it on a on somebody's deed property. So, I don't know.
HOA Board: Okay.
Jeff abd Dot: I mean,
HOA Board: Um,
Jeff abd Dot: I don't I don't disagree with taking that sign down, you know.
HOA Board: sure.
Jeff abd Dot: Um, it's hard because at the same point, they're the ones developing in the area, the neighborhood. Although, if I may say, you're it's a double-edged sword. you're stuck between,
HOA Board: Sure.
Jeff abd Dot: okay, yes, you have vacant lots and there's nothing building, but then you,
Gary Komorny: Thank
Jeff abd Dot: you know, you get building in here and it, you know,
Gary Komorny: you.
Jeff abd Dot: I like Premiere, don't get me wrong, but also sometimes you get some, you know, little cheaper builds in here, you know, and so that devalues the properties a little bit, you know, so you're kind of stuck between the rock in a hard place, especially in PBlo,
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HOA Board: Yeah,
Jeff abd Dot: you know,
HOA Board: it is hard.
Jeff abd Dot: it's hard.
HOA Board: It is. You know, we've tried to get other builders to come in and Premiere is one of PBLO's bigger
Jeff abd Dot: You got
HOA Board: builders, right? Um,
Jeff abd Dot: sure.
HOA Board: and you know, like I said, I don't disagree that long-term that sign's got to go, right?
Jeff abd Dot: Yep.
HOA Board: We don't want to look like that neighborhood. But flip side,
Jeff abd Dot: Mhm.
HOA Board: too, man.
Jeff abd Dot: You're stuck.
HOA Board: I think they still have like 50 empty lots. I I I go back and look because just so you guys know,
R “gramps” D: 60. actually 60.
Jeff abd Dot: Yeah.
HOA Board: I Oh, is he still at 60?
KW: Yeah,
HOA Board: Well, just so y'all know,
KW: I don't think keeping that sign up for another two years is going to help them sell 60 lots.
HOA Board: because he has a
R “gramps” D: Yeah.
KW: So I think just kind of just making sure that we uh you know have some conversation with them
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HOA Board: Do I fully
KW: in the future about you know just switching it out.
Jeff abd Dot: And I'm in a and I'm in agreement.
HOA Board: understand?
Jeff abd Dot: I I guess and I'm saying this I'm not one way the other. I mean I you know we were in PBlo West and there was tons of vacant lots. You know eventually they built up.
HOA Board: Sure.
Jeff abd Dot: I mean you know the one thing about land you can't build anymore. You know it's there.
HOA Board: Sure.
Jeff abd Dot: Uh I it's hard one way the other. Uh you know no one wants to see vacant lot. Look I got the vacant lot next to me next door. I don't know what the heck they're going to put in there. It's such an irregular lot, you know. Uh but at the same time,
HOA Board: Yeah,
Jeff abd Dot: I'm like, they're putting up lot, you know, what is in the past three weeks? You know, the past two week they're building.
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HOA Board: there they are.
Jeff abd Dot: They're putting stuff up. But are they selling? You know, that's the other thing, too. I mean, they finally sold a couple down the block for me,
HOA Board: Yeah,
Jeff abd Dot: you know,
HOA Board: we've had we've had a couple closures.
Jeff abd Dot: and those were up.
HOA Board: They've been coming in waves.
Jeff abd Dot: Sure.
HOA Board: Uh but then he'll go a period without selling anything. You know what I
Jeff abd Dot: Exactly. And there was two houses that were around the block from me.
HOA Board: mean?
Jeff abd Dot: Those were built before we even built ours and they finally just sold and I and I get the environment
HOA Board: Sure.
Jeff abd Dot: is weird and difficult but um you know rates are dropping you know and it's funny if you look on their site it's not 375
HOA Board: there.
Jeff abd Dot: anymore. It's it's but uh it's a dichotomy.
HOA Board: Yeah.
Jeff abd Dot: So, I know it's hard for everybody to uh deal, but I would agree if they can get rid of that sign, I think that would,
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HOA Board: Sure,
Jeff abd Dot: you know, go a long way to have some goodwill, if I may say.
HOA Board: I'll talk with them. I, like I said, I don't oppose.
Jeff abd Dot: Okay.
HOA Board: By all means, please understand, and you know, this is to everybody. Um,
Jeff abd Dot: Sure.
HOA Board: I do agree um to that end. So, we'll reach out and see what he says. Um, and I think he he is agreeable. He is an agreeable person.
Jeff abd Dot: Mhm.
HOA Board: He's worked with us a lot. Um, I've had no issues with him. Um, and then whatever feedback he does give,
Jeff abd Dot: Sure.
HOA Board: what I'll do is everyone who's attended this call tonight, I'll pass that feedback back to you all. So, and I will say to that end, he is also not opposed to even hopping on one of these calls and chatting with us. Um, he has done that before. Um, so we we definitely look at that. So, let me um what I've got a note down here. I'm going to give him a ring and um see what he says. See what he says. Um, is there anyone else with any other questions? Okay. Well, I want to say thank you everyone for showing up tonight. Um, and also thank you for the great conversation um, from everybody. This was definitely a very productive meeting. Um, this recording and transcript and the budget sheet will all be made available on our website and I'll post it to the email and Facebook um, here within about a week. Um, if you guys have any other questions between now and then, please feel free to reach out to us. And thank you everybody. Welcome,
Jeff abd Dot: Well,
HOA Board: Dot.
Jeff abd Dot: thank you all. She left the building. Thank you. Have a good night.
HOA Board: Thank you. You
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